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Respecting each other, succeeding together. 

Strategic Overview of School Improvement Priorities  

The key school improvement priorities outlined in this plan are the outcome of a thorough process of school self-review. They are underpinned by 
our vision of securing rights and responsibilities for all. These priorities will be reflected in our budget plan and tied to the process of performance 
management. Continuing Professional Development, and a strong focus on wellbeing, underpins our success and allows both staff and children 
to achieve their true potential.  

The key outcomes of these plans are  
● Priority 1: To ensure that expectations for all children are met in English and maths, with a continuing focus on reading, gap analysis, 

gap closure and boosting, where most effective.  
● Priority 2: To ensure that expectations for all groups of children are met, with a particular focus on effective provision and adapted 

learning.  
● Priority 3: To continue to review and modify our curriculum provision (with a focus on geography), to ensure the efficacy of its 

sequencing leading to predetermined end points.  
● Priority 4: To provide an enhanced pastoral and safeguarding offer for the children (with a particular focus on attendance, lateness 

and behaviour) and to continue the strong focus on the wellbeing and mental health of the whole school community.  
 

Special Projects  

● JLT to lead on pupil voice and to maintain strong links with governors.  
● Traffic management plans to be drawn up and implemented by OMBC and school, to improve safety around school. 

 
 
 
  

 


